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FUTURE CFO 2030 - DEMYSTIFYING TRANSFORMATION

Introduction

A discussion on where the CFO
agenda Is heading next.

The Future CFO 2030 series was created to explore how the CFO role
IS evolving In response to increasing business complexity and rising

expectations of finance leadership.

This paper captures the key insights from a discussion among senior finance leaders from both
family-owned businesses and private equity-backed organizations. While perspectives
differed across ownership models, a common theme emerged: the CFO agenda is expanding

well beyond financial stewardship.

The Five Shifts

O] The CFO Has Become the Architect of Transformation
02 Transparency Is the New Growth Infrastructure

(O3  Alls Creating a New Leadership Challenge

(O4  Data Quality and Culture Remain the Biggest Barriers

O5 Leadership Is the Ultimate Transformation Lever

Throughout this paper we contrast two lenses — family-owned & entrepreneurial organisations and
o0

private equity-backed organisations — alongside the points on which both increasingly converge.
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THE FIVE SHIFTS - O1-02

~ The CFO has Become the Architect of
Transformation

The modern CFO has evolved from steward of performance to architect of change.
Increasingly, finance leaders are expected not only to explain outcomes, but to
shape them—connecting financial insight with strategic, operational, and

organizational decisions.

For organizations built around entrepreneurial By contrast, transformation in private equity
leadership, the challenge often lies in scaling beyond environments is typically measured by execution.
founder-centric structures without losing the CFOs are expected to establish visibility quickly,
culture, customer focus, and long-term orientation accelerate decision-making, and convert operational
that underpin success. Transformation is less about Improvement into measurable value creation.

speed than sustainabillity.

. Transparency iIs the New Growth Infrastructure

Growth Is Increasingly constrained not by capital, but by the quality and
accessibility of information . As organizations scale, transparency becomes a

prerequisite for accountabillity, agility, and effective decision-making.

Where information has traditionally been For investor-backed organizations, transparency
concentrated among a small group of leaders, serves a different purpose. It creates the visibility
transparency becomes the enabler of required to identify issues early, allocate resources
empowerment. Scaling successfully requires effectively, and execute at pace.

decision-making authority to move closer to the

business.
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THE FIVE SHIFTS - 03-04

Al Is Creating a New Leadership Challenge

The challenge is no longer identifying Al opportunities. It is creating the
organizational conditions required to realize them. Yet regardless of ownership

structure, the limiting factor is rarely technology itself. Increasingly, it is culture.

For many established businesses, Al is primarily a Elsewhere, the emphasis is more immediate. The
capability-building opportunity—enhancing greatest value lies in accelerating analysis, improving
efficiency, strengthening customer propositions, and decision quality, and creating operational leverage.

supporting long-term competitiveness.

Data Quality and Culture Remain the Biggest
Barriers

Technology rarely fails because of technology. More often, transformation stalls
because organizations underestimate the importance of data quality, change

management, and cultural readiness .

Organizations with long-established processes Where transformation timelines are compressed,
frequently encounter resistance not because the these challenges become even more visible. Data
technology lacks merit, but because new ways of quality, organizational readiness, and performance
working challenge established behaviours and delivery must often be addressed simultaneously.

assumptions.
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THE FIVE SHIFTS - O5

) Leadership is the Ultimate Transformation Lever

Technology can accelerate transformation. Leadership determines whether it
succeeds. In both cases, transformation ultimately succeeds or fails through

people rather than process.

As organizations mature, leadership increasingly Under more performance-driven ownership models,
becomes a question of empowerment. Decision- leadership capability Is tested immediately. Success
making must extend beyond a small group of depends on individuals who can make decisions
Individuals and become embedded throughout the quickly, operate with accountabillity, and execute
organization. under pressure.

A Shared Reality

The convergence matters more than the
contrast.

The most striking observation from the discussion was not the difference between family-
owned businesses and private equity-backed organizations, but the growing convergence
In the challenges they face. The difference lies less in what needs to change than in how
fast, under what constraints, and against which expectations. The CFO agenda is becoming
Increasingly universal. Financial expertise remains a prerequisite; organizational leadership

has become the differentiator.

Transformation may begin with strateg

or capital. Its success Is ultimately de
execution.

RENOVATACRIBB x ALVAREZ & MARSAL 05



CONTACTS

Continue the conversation

Our Financial Officers Practice

Whether your focus is on strengthening your finance leadership team, \

planning succession, scaling organizational capabillity, or appointing senior

executives, our CFO Practice would be delighted to continue the

conversation.
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Partner ¥ Director
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&M caroline.hudson@renovata.com M smichel@renovatacribb.de

enovata
Cribb

Hamburg - Berlin - Munich - London - New York


tel:+%2049%20151%206495%202216

	CFO LEADERSHIP DINNER
	Insight Paper

	FUTURE CFO 2030
	Demystifying Transformation: From Hype to  Hard Decisions
	Hamburg
	4 June 2026
	Leadership is the Ultimate Transformation Lever
	CONTACTS
	Continue the conversation


	Our Financial Officers Practice
	+44 7711 811123
	caroline.hudson@renovata.com


